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Congratulations to the Quality organization and LATA Kentucky team for successful application to the
Kentucky Center for Performance Excellence (KyCPE) for recognition of project performance. The
Performance Excellence Award is based on the national Malcolm Baldrige criteria implemented at the
state level by KyCPE. LATA Kentucky received the honor Friday in Lexington at the 2014 Annual Best
Practice Sharing Conference for KyCPE. The award recognizes organizations “that have progressed to a
point of demonstrating serious commitment to and implementation of performance improvement
principles.” This is truly a testament to the strength of our Quality Program.

Project Success

C-410—Since full-scale
demolition began two weeks ago,
heavy equipment has removed
about 23,900 square feet of the
building or about 25 percent of
the eastern section of the
complex. Workers continue to
remove exterior transite siding to
support continued demolition
activities through the summer.

C-400—Starting this week, the
electrical resistance heating

system had removed 1,041

gallons of volatile organic
compounds from below ground

near the C-400 Cleaning Building.
Heating operations continue at an
average temperature of about 209°F.

Doors 1 & 2 (C-746-B)—Last week, crews characterized, surveyed, and packaged about 3,500 cubic feet
of old equipment and material stored in the warehouse. Total characterization has reached about 7,100
cubic feet since starting the week of May 12. Workers continue to make great progress toward a goal of
having 27,000 cubic feet characterized, removed, and shipped by September 30. This week, they plan to
load the first covered railcar for shipment to a commercial waste disposal facility.

Have a safe week.



