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Presentation Overview

‘1. Introduction to Scenario Planning
2. Scenario Planning Example

S/ B: Potential Future Uses of the Site



Introduction

: Developed in 1960s by Herbert Kahn of the RAND
Corporation

= Shell Oil
=United Nations
= State Agencies

Cumming, G.S. and S. R. Carpenter. 2003



What is Scenario Planning?

= Scenarios are carefully crafted stories about the
future embodying a wide variety of ideas and
Integrating them In a way that Is communicable
and useful.

Scenarios help us link the uncertainties we hold
about the future to the decisions we must make

'utch Shell

http://www.valuebasedmanagement



Purpose

= Understanding the nature and impact of the
most uncertain and important driving forces
affecting the future.

. Encourages knowledge exchange and
development of mutual deeper understanding
@t central issues important to the future

http://www.valuebasedmanagement



Scenario Planning:
A Systemized Process

1. ldentify the focal issue

. Assessment of the various influences (internal,
external and links)

3. ldentification of alternatives based on various
Influences

& Building scenario narratives tracing history to possible
futures (narrow down to 3-4 scenarios)

: 1g scenarios using input from various
Stakeholders

@Balicy screening, or how do policies differ under the
elikferent scenarios

G.D., Cumming, G.S. and S. R. Carpenter. 2003



Example:
United Nations Millenium
___Ecosystem Assessment

Detorestation ol apots

dentify the focal issue:

mR@Ver the past 50 years, humans have changed
geosystems more rapidly and extensively than in
gyscomparable period of time in human history
IREIESE problems, unless addressed, will

Stbstantially diminish the benefits that future
YENEFALions obtain from ecosystems

UN Millenium Ecosystem Assessment 2005



- 2. Assessment of the various influences

~ « Reverse degradation of ecosystems while meeting
Increasing demands for their services

Changes In policies, institutions, and practices that
“are not currently under way.

e @ptions exist to enhance ecosystem services in
Ways that reduce negative trade-offs or that
REQVICE positive synergies with other services.

Detorestation hol 1pots

UN-Millenium Ecosystem Assessment 2005



3. Identification of alternatives based on
various influences

.Iobal development paths:

= global
= regional

gcesystem services for the long term.

Dwtoreatation hol 1po : ]

+
BRI

U'Nll-'ll‘{}"-l-i'llenium Ecosystem Assessment 2005



Global Development
Regional Global

Order from Global
Strength Orchestration

-Security priority -economic liberalization

-regional markets - low population

Adapting Mosaic | Techno-Garden

-. watershed scale -highly engineered

-high economic growth

UN Millenium Ecosystem Assessment 2005



Scenario Planning:
A Systemized Process

1. ldentify the focal issue

. Assessment of the various influences (internal,
external and links)

ldentification of alternatives based on various
nfluences

48 Bullding scenario narratives tracing history to
)Ssible futures (narrow down to 3-4 scenarios)

lesting scenarios using input from various
Stakeholders

@Relicy screening, or how do policies differ under the
elikferent scenarios

G.D., Cumming, G.S. and S. R. Carpenter. 2003



CAB Scenario Planning - - /"

AB members recognize that decisions /7
ade today will impact the futureuse — ~. 7
@f the site. Conversely, future site

uses should influence current

el€cision-making.

I ¥
' I i-t..__ e y
L "H._ e & -

ify the focal issue:

)le future uses for the
h site




' Scenario Planning Objectives -

S [ Orahamrite

- |. Describe potential future siteuses < ../ /
(up to four scenario narrations) |

h Identify viable stakeholders and incorporate their
Input (present scenarios to the public)

& Deter mine relationships between clean-up activities
gl aitterent scenarios (ongoing discussions with
pepartment of Energy and stakeholders)

1 N
E



) Industrial
U Recreation

Future Site Uses —

(Starting point for discussion?) .. /

¥ 5

1 Industrial '

) Recreation

U Industrial
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{1 Recreation



Presentation Conclusion

‘= Both qualitative and gquantitative inputs are
embraced, recognizing that multiple scenarios
are possible in an uncertain future, and that

jine " IS In a unigue position to Initiate the
SEEnario planning process for the Paducah
Ereseous Diffusion Plant (PGDP) in our

LTI

GERRIENUTITY .
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