
Proposal for the 
Citizens Advisory Board to Initiate

Scenario Planning

Proposal for the 
Citizens Advisory Board to Initiate

Scenario PlanningScenario Planning

- Bobby Ann Lee, Summer 2008 -- Bobby Ann Lee, Summer 2008 -



Presentation OverviewPresentation OverviewPresentation Overview

1. Introduction to Scenario Planning

2. Scenario Planning Example

3. CAB:  Potential Future Uses of the Site

1. Introduction to Scenario Planning

2. Scenario Planning Example

3. CAB:  Potential Future Uses of the Site



IntroductionIntroductionIntroduction

Developed in 1960s by Herbert Kahn of the RAND 
Corporation

Implemented by business, government and non-
profit organizations where future uncertainty is high

Shell Oil
United Nations
State Agencies

Developed in 1960s by Herbert Kahn of the RAND 
Corporation

Implemented by business, government and non-
profit organizations where future uncertainty is high

Shell Oil
United Nations
State Agencies

Peterson, G.D., Cumming, G.S. and S. R. Carpenter.  2003



What is Scenario Planning?What is Scenario Planning?What is Scenario Planning?
Scenarios are carefully crafted stories about the 
future embodying a wide variety of ideas and 
integrating them in a way that is communicable 
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Scenarios help us link the uncertainties we hold 
about the future to the decisions we must make 
today.

- Royal Dutch Shell
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3. Identification of alternatives based on various 

influences
4. Building scenario narratives tracing history to possible 

futures (narrow down to 3-4 scenarios)
5. Testing scenarios using input from various 

stakeholders
6. Policy screening, or how do policies differ under the 

different scenarios
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Department of Energy and stakeholders)
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Both qualitative and quantitative inputs are 
embraced, recognizing that multiple scenarios 
are possible in an uncertain future, and that 
synergy may exist when various stakeholders 
work together. 
The CAB is in a unique position to initiate the 
scenario planning process for the Paducah 
Gaseous Diffusion Plant (PGDP) in our 
community. 
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